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COUNCIL

UNRESTRICTED Minutes of the meeting held at 2.00 p.m. on Thursday 22 January 2026 in the Dylan Thomas Centre, Swansea.   

	UWTSD and UW Council Members:
	UW Council Members:
	UWTSD Council Members:

	Emlyn Dole (Chair)
	Dr Stuart Robb
	Richard Bills 

	Professor Elwen Evans KC (Vice-Chancellor) 
	Iwan Thomas
	Dr Tracy Cruickshank

	Timothy Llewelyn
	Deris Williams 
	Gwyneira Davies (online – pre-meeting only)

	Nigel Roberts 
	
	Professor Kyle Erickson 

	Dr Liz Siberry
	
	Rowland Jones

	
	
	Jacqui Kedward 

	
	
	Chris Martin

	
	
	Richard Norton

	In attendance:
	
	Jonathan Pugh 

	Vanessa Cashmore, Acting Principal, Coleg Sir Gar
	
	Katrin Shaw

	Sarah Clark, University Secretary and Clerk to the Councils
	
	Jennifer Taylor (online – pre-meeting only)

	Sarah Evans, Chief Financial Officer 
	
	

	Sharon Lusher, PVC (FE)
	
	 

	Peter Mannion, Chief Operating Officer
	
	

	Dr Chris Marshall, Chief of Staff 
	
	

	Professor Conny Matera-Rogers, PVC (International)
	
	

	Jane O’Rourke, Chief People Officer
	
	

	Professor Mirjam Plantinga, PVC (Education) 
	
	

	Lynwen Davies (Translator) 
	
	

	Margaret Williams, Secretary
	
	

	
	
	

	Minute 
	Main discussion points 

	26.01 
Apologies 
	Apologies for absence were received from Gavin Bessant, Geraint Evans, Dr Deborah Hughes and Emlyn Schiavone.


	26.02
Declarations of interest
	Council RECEIVED the Declarations of Interest as noted in the Clerk’s report (JCO473).


	26.03
Chair’s report
	Council RECEIVED the Chair’s report (JCO474).

The Chair formally welcomed Sarah Evans, Chief Financial Officer to her first meeting. He also expressed the Council’s thanks to Gavin Bessant, Director of Financial Services for his contribution to the work of the University and the Council.

He also reported that Dr Stuart Robb would be providing additional support for the Clerk on a number of governance matters to create capacity for the Clerk to work on key several projects in the months ahead. 


	26.04
Vice-Chancellor’s report
	Council RECEIVED an oral report from the Vice-Chancellor.

The Vice-Chancellor:

(a) referred members to the Welsh Government’s published The Future of Tertiary Education in Wales evidence paper, as well as a Call for Submission from tertiary education stakeholders in order to contribute to discussions on the future of the sector. A copy would be circulated, together with an analysis published by WonkHE;

(b) summarised ongoing engagement with political parties ahead of the Senedd Elections in May 2026, led by the Vice-Chancellor on behalf of Universities Wales and Universities UK. 


	26.05
Financial update
	Council RECEIVED the financial update (JCO477a).


	26.06
University of Malaya-Wales 
	Council CONSIDERED an update on the University of Malaya-Wales (JCO478), which related to both the University of Wales and UWTSD.

The University Secretary reminded Council of the background to the item, as outlined in JCO478, noting the expectations being placed on the University a result of the Joint Venture. SLT had considered future options, and the resulting recommendations were summarised in the paper. Engagement with legal counsel was in progress.

Members requested clarification on managing potential reputational risk, and the possible shape of collaboration with the University of Malay-Wales (UMW) in the future.

Council APPROVED the recommendation that work commence to relinquish Awen’s stake in the UMW entity and to exit the Joint Venture, with due attention to the legal advice received. This would include relinquishing the two Directorships and ending any governance or fiduciary role and responsibility. 

The UWTSD Council approved the recommendation that UWTSD renewed its academic partnership with UMW.


	26.07
Minutes 
	Council APPROVED the Minutes of the Council meeting held on 26 November 2025 (JCO479a).


	26.08
Gwasg Gregynog Update
	Council RECEIVED an update on progress with the proposed transfer of Gwasg Gregynog to the Gregynog Trust and ENDORSED the proposed way forward (JCO480).


	26.09
Declarations of Interest
	The following declaration was noted:

26.03: Deris Williams – Agent for Plaid Cymru (in Carmarthenshire). 

26.06: Nigel Roberts and the Vice-Chancellor: Directors of Awen Wales Ltd.

No additional declarations of interest were reported during the course of the meeting. 


	26.10 
Date of next meeting 
	19 March 2026



Meeting terminated  4.20 p.m. 
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