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Forthcoming events....
29 September: University of Wales Lunchtime Seminar - Dr Huw Morris on ‘Quality Assurance in Europe’ - Cardiff
30 September - 1 October: Quality Strategy Network Conference 2010 - Birmingham

For your diary:
2 November: AUA Annual Lecture, with Lord Robert Winston - London 
11-18 November: QAA round table consultations on the proposed successor to institutional audit in England - Birmingham,      
                                London, Manchester 

University of Wales Faculty: Appointment of Deans 
The University has now completed the appointment of the three Deans who, with Pro Vice-Chancellor 
Professor Nigel Palastanga, will lead its newly-created Faculty. Each Dean will head one of the three 
Schools: Business and Law; Arts and Humanities; and Science, Technology, Environment and Health, 
and will be supported by two Senior Lecturers.

Our newly-appointed Dean of Business and Law, Professor Nigel Foster, joins the University of Wales 
from the University of Buckingham, where he has worked for the past four years.  In 2006, he was 
appointed Professor of European law at the University of Buckingham. In the same year he obtained 
his second Jean Monnet Chair, and in 2007 was appointed Deputy Vice-Chancellor.  Professor Foster 
has considerable experience in teaching and of working in various Universities across Europe. 

The new Dean of Arts and Humanities is Professor Linden Peach, who is joining us from Edge Hill Uni-
versity where he is a Professor in English and is responsible for Research and Postgraduate provision 
in the Faculty of Arts and Sciences.  Professor Peach has always had a strong commitment to widen-
ing participation and, as testament to this, he introduced some of the first access courses in London 
University including a media access course, funded by south London boroughs, which focused on 
diversity.

The third appointment is of Professor Simon Haslett, as Dean of STEM subjects, encompassing sci-
ences, technology, environment and health-related areas. Professor Haslett was previously Director 
of the Centre for Excellence in Learning and Teaching at the University of Wales, Newport where he 
directed institutional pedagogic research. Prior to that, he was Head of the Department of Geography 
and Assistant Head of the School of Science and the Environment at Bath Spa University.  He has 
received numerous awards and research grants from institutions such as the Linnaean Society and the 
Natural Environment Research Council, as well as being involved in the making of a number of BBC 
documentaries and series such as Coast.

Professor Marc Clement, Vice-Chancellor of the University of Wales, believes that this is a very exciting 
time for the University of Wales: “We have been fortunate indeed to secure such talented academics for 
these pivotal posts in our newly created Faculty. They bring the mix of experience, knowledge and flair 
which is needed to nurture the highest quality within our ever-developing student-centred environment.”

Professors Foster, Peach and Haslett                                                                                                                                                                                                                                                     Tom Barrett

Q ...sharing good practice

Student Committee Member Training
The University held a Training Day for 
Student Committee Members for the 

coming session recently.  Facilitated by 
Ben Gray, Student Liaison Officer, the 

day included background information on 
the academic Committee structure and 
the role of the Student Liaison Team, as 
well as a chance for new and returning 

Student Committee Members to consider 
their own roles and how best to connect 

with the student body. 
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Help for Freshers
University life kicks off with the whirlwind of the 
Freshers Fair – an event brimming with energy 
and the excitement of experiences yet to come.  

The University of Wales will be taking its place 
among the huge showcase of businesses, 
societies and activities.  Our Student Liaison 
Officers, Ben Gray, Rhys Parry and Hattie 
Brewster, will be on hand at all our Alliance 
institutions’ Freshers Fairs to offer advice, 
guidance, support and encouragement to help 
make the transition to university life as smooth 
as possible.  

The Student Liaison Team will also be attending 
the Freshers Fairs of a number of our 
collaborative centres to assist with their 
induction events.  At each centre they will be 
distributing leaflets and information about the 
University as well as getting as many students 
as possible to register for the Global Campus by 
holding an online competition with an i-pad as 
its main prize. 

Student Liaison Officer, Ben Gray, said: 
“Everywhere I have spoken to students they 
want to see a University of Wales presence in 
their time as a student, and freshers fairs are ideal times to get across not only our brand but, more importantly, information 
about the Bursaries and Scholarships we have on offer.  It’s a very busy few weeks but, if its anything like last year, at the end of 
it we will have met with over 3,000 students directly and made sure that they have the knowledge to tell their friends about the 
services we can offer them.” 

Listed below are the dates and locations of the Fairs which the University will be attending:
20 September – University of Wales Institute Cardiff (UWIC) 
24 September –Swansea Metropolitan University (SMU) 
29 September – Glyndŵr University 
6 October –Trinity Saint David (in the Trinity Campus Carmarthen) 
13 October – Lampeter Campus (Trinity Saint David) 
14 October - University of Wales Newport 

In the meantime, if you have any questions that need answering before these dates, then send us an email to the following 
address, and we’ll get back to you as soon as possible: studentenquiries@wales.ac.uk. 

Tom Barrett

University of Wales Lunchtime Seminar programme
Lunchtime seminars for the remainder of 2010 have been arranged as follows:

Wednesday 29th September 
Speaker:     Mr Huw Morris, Academic Registrar, Swansea University 
Subject:      Quality Assurance in Europe. 

Friday 29th October 
Speaker:      Professor Robert Brown, Pro Vice-Chancellor (Research), University of Wales  
Subject:       The Common Academic Framework for University of Wales research awards 

Friday 26th November 
Speaker:       Mr Ben Gray, Student Liaison Officer, University of Wales 
Subject:        Student Engagement 

Each session commences at 12.30 p.m. with an opportunity for audience members to fill their plates from the buffet provided; 
the presentation, plus a question and answer session - which often develops into an open discussion - is drawn to a close by 2 p.m.

For further details, or to book your place, please contact Stuart Catley (s.catley@wales.ac.uk).
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Lunchtime Seminar: Managing Academic Risk
We were lucky enough to secure Professor Colin Raban to deliver our lunchtime seminar for July, which focused on the manage-
ment of Academic Risk.  Professor Raban began by explaining how most UK higher education institutions traditionally lean 
towards a reliance on state regulation, and made a strong argument for a change of attitude within universities, which would 
see them become more consumer-focused, rather than largely producer-dominated.  This way of thinking sits well with the work 
being undertaken by our newly-expanded student liaison team and the development of the University of Wales Alliance Student 
Forum (UWASF).  

Professor Raban also reported on the current criticism of British universities for their strong audit culture: only Australian 
universities came close in this respect!  Such a culture, it is claimed, results in over-tight administrative regulation, and restricts 
diversity and change.  What came to mind here was how keen and active our Vice-Chancellor is when it comes to change and 
diversity and of course his favourite term: ‘Open Innovation’.  Maybe it could be argued that the most creative and innovative 
people and organisations will find a way to flourish whatever the restrictions and culture?
 

A slide showing the often coercive triangle between 
academic risk management models - based on trust 
in the institution’s academic probity; control through 
market forces; and control through regulation - 
illustrated the risk-averse nature of Higher Education 
in the UK.  Professor Raban suggested that, rather 
than a total avoidance of risk, an appropriate risk-
awareness is a far more effective tool in academic 
management, preventing institutions from becoming 
purely reactive to the prevailing market.

Playing devil’s advocate, Professor Raban centred 
his presentation around enhancement-led Quality 
Management, as opposed to assurance-led, resulting 
in: the encouragement (in place of the inhibition) of 
frank reporting; opening the possibilities for 
‘transformational change’ rather than ‘incremental 
improvement’ (which he argued was a closed loop, 
with too little consumer involvement); and the support 
and management of risk-taking rather than the discouragement of any appetite for risk.  “Openness to challenge”, he said, “is a 
critical cultural necessity for good risk management and compliance – it is in fact more important than any framework or set of 
processes”.  This is again very pertinent to the University of Wales and a true indication of its new direction, but we do, of course, 
still have the framework and set of processes in place...and operating!

Bjorn Rodde

The IiP Champions Group: 
Who are we and what do we do?
The IiP Champions Group has been formed as part of the University’s action plan to achieve Investors in People (IiP) status.  Its 
purpose is to make every member of staff feel involved with the process by providing a forum where staff can:

communicate ideas and opinions about IiP•	
comment on issues regarding staff development at the University of Wales. •	  

Effective communication, both “top down” and “bottom up” is key to achieving IiP and the Champions group will be an essential 
mechanism in ensuring that “bottom up” communication is effective at the University of Wales. 

In the two meetings held so far the Champions have learnt that IiP is a nationally recognised framework designed to assist 
organisations with improving their performance and realising their objectives through a system of effective management and 
staff development. The Champions also spoke with Karen Armstrong, Director of Gregynog, which has already gained IiP status.  
She stressed the importance of communication in achieving IiP status and spoke of its advantages; helping an organisation to 
clarify its business direction and improving staff morale. 

So who are we? We have representatives from each directorate of the Registry:  Lizzie Badrick and Leeann Guerin 
(Validation Unit), Beverley Price (Academic Office), Cathryn Thomas (Corporate Services), Louisa Huxtable (Global Academy), 
Yvonne Llewellyn (Finance and Estates), Nerys Humphries (Secretary to the group) and Nigel Palastanga (Chair).  We are here to 
represent you. So if you have any questions about IiP or you would like to contribute ideas or opinions to the group then please 
get in touch.   

Elizabeth Badrick
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The text of this publication can be made available in alternative 
formats: please contact the University.

Quality News is produced by John McInally, Helen Knifton, Wing Tsz Chow and Jenny Childs, and edited by Jenny Childs.

Thank you for your 
contributions and feedback.

Keep in touch with us at
qualitynews@wales.ac.uk

In October: Special Faculty edition!
Further appointments

Profiles of the new Deans

PVC’s Piece
The University’s Common Academic Framework 
for Research Degree Provision: a brief introduction
In support of its strategic aim of building research capacity across the University  
of Wales Alliance and collaborative provision, the University has reviewed the 
arrangements for oversight of its research degree awards, introducing in the 
2009/10 Academic Year a common academic framework for research degree 
provision at Alliance institutions and collaborative centres, with a new governance 
and management structure, a common set of regulations and a common code of 
practice.   
 

The necessary changes to structures, quality processes, regulations and codes of 
practice were introduced gradually during the latter half of the Academic Year, with 
the existing arrangements being ‘shadowed’ by the new framework, to maintain 
the safeguarding of awards during the introduction of new procedures.  
 

The new framework focuses on delivering a high quality, rewarding experience for 
all research students, and has been designed to ensure consistency in the operation 
of research degree provision in all institutions registering students for University of 
Wales research degrees.  Its key principles are:

standards: compliance with the level descriptors for Master’s and Doctoral •	
study, as set out in the Framework for Higher Education Qualifications in 
England, Wales and Northern Ireland, and with the QAA Code of Practice 
Section 1
consistency: a governance framework and regulatory processes which are •	
consistent in their requirements
externality: the use of externality to provide assurance regarding the•	   
standards and quality of the University’s awards and regulatory processes
benchmarking: a commitment to benchmarking performance agains•	 t  
external norms, and
best practice: a commitment to the identification and dissemination of best•	  
practice.

The framework is overseen by the University of Wales Research Degrees Board 
(RDB), on behalf of the University’s Academic Board.  The RDB has put in place 
common monitoring and reporting arrangements for Alliance intitutions and those 
collaborative centres which meet the criteria for approval to supervise candidates 
for University of Wales research degrees.  A common procedure for the approval 
of supervisors has also been adopted, with the resulting register of those approved 
providing help in identifying appropriate expertise outside specific departments. 

The RDB examined the established quinquennial review process used for all the 
University’s collaborative awards, and agreed that it would be good practice to 
introduce a similar periodic review for all research degree provision.  The first round 
of reviews has proved an interesting and rewarding experience for all concerned.

Professor Robert Brown
PVC (Research)

Online Library 

Business Source Complete Upgrade 

The University of Wales Online Library is 
pleased to announce that its sub-
scription to Business Source Premier 
has been upgraded to Business Source 
Complete. 

Business Source Complete is an EBSCO 
database which provides bibliographic 
and full-text content for all business 
disciplines. Business Source Complete 
offers significantly more full-text content, 
including: 

700 more peer-reviewed journals •	
(1,800 in total) 

2,000 more market research reports •	
(2,200 in total)  

7,000 more company profiles 
(17,500 in total) 

13,000 more industry reports •	
(18,000 in total) 

200 more country economic reports•	  
(1,600 in total) 

600 more trade journals and  •	
business magazines (1,700 in total) 

over 900 books/monographs •	

over 3,000 SWOT analyses •	

over 40,000 author profiles •	

over 50 seminars (videos) •	

over 6,000 interviews (executive •	
and analyst) 

over 1,300 working papers •	

For more information about Business 
Source Complete and for a guide to 
using the database, go to the Business 
Source Complete User Guide. 

To access Business Source Complete, you 
need to have a username and password 
for the Online Library. Please see the 
‘Using the Online Library’ pages for 
more information. 

Bronwen Blatchford


