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Forthcoming events....
7 January 2010: Annual Conference for UW Moderators, Cardiff

7-8 January 2010: All-Wales HE Administrators’ Conference, Llandrindod Wells

For your diary:
24 - 25 February 2010: conference on Supporting and Developing Postgraduates, London
22 - 23 April 2010:  UW Student Engagement Conference, Cardiff 
26 May 2010: UW Student Engagement Conference, Singapore.

The University year
This year has been an extremely busy one for us all at the 
University of Wales.  A good deal of time and effort has been 
put into refining the detail of our new Strategic Plan (to be 
published in the New Year), building upon past and present 
successes to consolidate the University’s position as a 
sustainable institution which enriches the national life of 
Wales.  However, this period of self-critical reflection has not 
meant any shortage of activity on the national – or indeed, 
on the global stage; quite the opposite.  

Among our many activities, which you may already have read about in earlier editions 
of this newsletter, we have introduced a refreshed version of our internationally-
recognised brand; celebrated the excellent RAE result at the Centre for Advanced 
Welsh and Celtic Studies; seen the launch by the University’s Chancellor, HRH The 
Prince of Wales, of our unique Innovation Scholarships programme; and have been 
preparing a new, interactive website which will serve the needs of our students, staff 
and alumni wherever they are in the world.  We have approved a new academic 
structure, and launched several important quality initiatives.

We have now begun to consider the production of a self-evaluation document (SED) 
in preparation for our QAA institutional review next autumn; this is an interesting 
process as it, like the development of the strategic plan, increases our levels of critical 
analysis in relation to all aspects of our work.  As we are, in many respects, a “new” 
institution, our SED will be written as a new document - and not, as so many are, as an 
updated version of the previous one.   

Serious drafting will begin in January, promising more busy times ahead.  In the 
meantime, I should like to wish you all an enjoyable Christmas break and a very happy 
New Year. 

 Professor Marc Clement, Vice-Chancellor

Merry Christmas 
and a Happy New Year

Institutional Facilitators’ Workshop
Recently, the University hosted a work-
shop event for previous and potential 
Institutional Facilitators  at Alliance 
Institutions, in preparation for the next 
round of QAA institutional reviews in 
Wales, which begins in 2010. 

The morning was spent sharing the 
varying experiences of the last round of 
reviews, the first in which the role of IF 
had featured, and providing advice to 
those who will be new to the task this 
time.

The afternoon 
provided an 
opportunity for 
participants to 
discuss with Julian 
Ellis of the QAA the 
newly-enhanced 
role of the IF in 
institutional review.

Jenny Childs
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CONFERENCE ROUND-UP

HEAR Update Conference London, 4 November 

This conference, convened to inform delegates about developments in introducing the Higher Education Achievement Report 
(HEAR), was opened by Professor Bob Burgess, Vice Chancellor of Leicester University and Chair of the Burgess Implementation 
Steering Group.  Developing recommendations made in earlier Reports (Dearing, 1997 and Burgess, 2004), the HEAR is envisaged 
as a potential replacement for the current system of degree classification, now considered largely outmoded.  As described in the 
foreword to the Final Report of the Burgess Group, published in 2007, the HEAR is being designed as a comprehensive record to 
capture more fully the strengths and weaknesses of the student’s performance. 

The HEAR is intended as a single document, to be retained electronically and made accessible to authorised interested parties, 
including the student him- or herself and potential employers.  It will include information from the current academic transcript, 
continue to meet European Diploma Supplement requirements, and also contain such information from a student’s Personal 
Development Plan (PDP) as the institution is able to verify. This could include such extra-curricular achievement and respons-
ibilities as acting as student representative, or student union officer. However, it does not replace the PDP, which remains owned 
and managed by the student; whereas the HEAR is owned and managed by the University. 

During the morning session student, university, and employer perspectives were offered in support of this more comprehensive, 
and so more useful, means of recording student achievement. Some issues were raised regarding the design of the electronic 
record. This could necessitate modifications to current software used in central record systems, since this would be the primary 
source of, in particular, the quantitative data to be inserted in the HEAR. 

The afternoon gave the opportunity to hear more detailed accounts of early implementation from some of the institutions 
involved in piloting the scheme. The experiences of Ulster, York St. John, and Leicester were shared. Each had its own interpret-
ation of how to implement the scheme.  A tabbed electronic version was being developed by one university, for ease of access for 
authorised personnel (e.g. employers) who might be interested in particular aspects of the student’s experience and achieve-
ment, and not merely the final (numeric) degree result.  Some potentially contentious issues were also highlighted, such as 
whether students could opt to have certain information excluded from the record, e.g. in that section where non-quantitative 
data will appear. Different views were taken on this by both contributors and delegates. 

A template for the organisation of HEAR data is to be developed, to be used flexibly by each institution; implementation is 
expected from 2011. Further details on the scheme can be found at: 
http://www.universitiesuk.ac.uk/Publications/Documents/Burgess_final.pdf.

Dr Kevin Dawson (PDP Moderator Champion)

European Quality Assurance Forum  Copenhagen, 19-21 November

Creativity and Diversity: Challenges for quality assurance beyond 2010
Following the success of previous European Quality Assurance 
Fora, the latest session, organised by ENQA, ESU, EUA and 
EURASHE and supported by the Lifelong Learning Programme of 
the European Commission, was hosted last month by the 
Copenhagen Business School.
                                                                      
The theme of this year’s Forum was an exploration of how current 
internal and external quality assurance approaches take account 
of institutional diversity and support – or possibly hinder – 
creativity and innovative practices in higher education. The 
discussion considered these issues in the context of the ongoing 
construction of the European Higher Education Area.

Professor Nigel Palastanga, PVC Learning and Teaching, attended 
on behalf of the University and was much impressed by the 

Sharing quality ideas with a famous local landmark!                                                                                                                  number of students attending, although saddened that none of 
these were from the UK.  He was also surprised to find himself the only delegate from Wales and, as he was told, “the only 
professor” at a forum composed primarily of quality assurance professionals.

Nigel returned from Copenhagen with a long list of thoughts and ideas for consideration by the University and its Alliance 
institutions; we shall, no doubt, be reporting on the outcomes from this in future editions!  

Jenny Childs
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Enhancing Learning and Teaching:
new PgCert in Developing Professional Practice in Higher Education

Encouraging teaching staff at HE institutions to engage with professional 
development through postgraduate training is nothing new.  It is, however, a key 
element in enhancing the quality of teaching and thus the student learning 
experience.  UW is very pleased to announce its investment in developing an online 
Postgraduate Certificate: Developing Professional Practice in Higher Education.  

This one year programme will be 
delivered on a part time basis, by the 
Centre of Excellence in Learning and 
Teaching (CELT) at the University of 
Wales, Newport, and has been designed 
to be accessible to staff at University of 
Wales Collaborative Centres.  

Following a successful revalidation event 
last month, CELT will be launching this 
programme in February 2010.  It has 
been agreed that participants of this 
first intake will be offered a discounted 
registration fee.  

For further information on the programme and full details of the application 
process, please contact Professor Simon Haslett at celt@newport.ac.uk.

Wing Tsz Chow

Responding to Students
Responding to the issues raised by students 
is a key part of gaining a meaningful 
engagement with them, and is the fourth of 
the five “R”s which I have been chronicling in 
these column pieces.

The quickest way to ensure that a student 
will never come back to a meeting or fill in 
a modular questionnaire again is to ignore 
or make light of their concerns.  If they are 
made to feel that they have no equitable 
footing for providing feedback or making 
other contributions they will let their fellow 
students know that being a rep is a pointless 
exercise.

The key to responding successfully is not to 
carry out all student requests to the letter – 
but to show just how important their 
contributions are and, where it is possible, 
that you have answered all of their concerns.  
Equally, where it is not possible to address 
some of the issues they have raised, whether 
in the short term or long term, it is even 
more important to give feedback and to 
open up a dialogue in order to achieve real 
engagement.

The main point about responding to those 
students who do engage is to show them 
that, although the reps meeting may be 
held perhaps just three times a year, 
significant reflection and actions will arise 
from this which will continue throughout 
the year.  The best way of ensuring ‘buy-in’ 
to this ongoing process is to find ways of 
including students in your activities between 
meetings; at the very least the minutes of 
the student reps’ meeting should be 
circulated shortly after the meeting has 
taken place.  Although it may be common 
practice in some parts of academia to send 
round the minutes of meetings only a couple 
of weeks before the next meeting, leaving it 
in this way suggests a lack of interest in, and 
respect for, members’ contributions.  Also, 
on a purely practical note, the students will 
need the minutes in order to consult with 
their peers.

After all, it is the student body more 
generally which needs to receive responses 
to issues they have raised, and they will lose 
confidence in their reps if the latter are not 
able to show that their participation in 
meetings is effective.  

I believe that the staff/student relationship 
in Higher Education should be a partner-
ship one and not a consumerist model, as 
some would have us believe.  Responding to 
students’ concerns in the correct way can 
ensure that the relationship is kept lively 
and relevant and, although students and 
reps may change on an annual basis, that 
it remains an active part of a fully-engaged 
academic community.

Ben Gray
Student Liaison Officer
b.gray@wales.ac.uk

Profile: Learning and Teaching Moderator Champions
The Validation Unit is pleased to introduce, in more detail, two of its newly 
appointed Moderator Champions; Dr Richard Tong and Mr Chris Parry. 

Richard Tong gained his first degree at UWIC, before completing a 
masters degree at Loughborough (during which time he played in the 
students rugby league World Cup in New Zealand) and then returning to 
UWIC to obtain his PhD in exercise physiology.  After a brief spell 
teaching and researching at Brunel University, Richard returned to Wales 

and is now Director of Learning & Teaching in the Cardiff School of Sport at UWIC.  

Richard’s experience as one of a team of University of Wales moderators at EADE, 
Malaga, sets him in good stead to carry out the duties of the moderator champion, 
which he sees as an opportunity to identify and share innovative practice amongst 
moderators. Richard’s expertise in learning and teaching combined with his interest 
in quality assurance and quality enhancement should make him an ideal moderator 
champion in this field. 

Chris Parry, our second moderator champion for learning and teaching, started his 
career in the banking industry before deciding to pursue a career in higher 
education at the Cardiff Institute of Higher Education (now UWIC) in 1992. Chris, a 
senior lecturer in Financial Services at UWIC, is also a University of Wales moderator 
at Brittin College, London College of Business and Resource Development 
International, and has been a keen participant and facilitator at a number of the 
Validation Unit’s quality and administrative conferences over the past few years. 

Chris hopes that as moderator champion he will be able to provide additional 
support to moderators, and to influence the learning and teaching approaches 
within the 130 collaborative centres. Read Chris’s first article on our website at:
www.wales.ac.uk/en/featuredcontent/articles/staffarticles/ACenturyofLearningTeaching.aspx.

Both Richard and Chris are excited by the prospect of working closely with fellow 
moderators within the University of Wales and seeing how the role of moderator 
champion evolves over the next few years. 

Watch out for their first public engagement at the Moderators Conference in 
January 2010!

Helen Knifton 



4

PVC’s piece:

Institutional review - 
       the Self Evaluation Document
In last month’s piece the Institutional Review process was described, and it was 
pointed out that this process revolves around the Self Evaluation Document (SED). 
The SED is produced by the university and submitted to the QAA ten weeks prior to 
the visit which, in our case, means it has to be ready by July 2010.  The members of 
the Review Team will then use it to inform their choice of the trails to be explored in 
depth as part of the review.  

The premise for the SED is that it allows the university to demonstrate how it 
manages the standards and quality of its awards, and how it is certain that its 
procedures work successfully.  It must show that it is a self-critical and reflective 
organisation, and provide evidence on a number of key areas, including its approach 
to issues such as securing academic standards, ensuring proper support for students, 
quality enhancement, the accuracy of published information and the standard and 
quality of postgraduate research provision. 

The QAA advises that six questions should be answered, the first three concerning 
approach, the second three reflection. 

•	 What	are	we	trying	to	do?

•	 Why	are	we	doing	it?

•	 How	are	we	doing	it?

•	 Why	is	that	the	best	way	to	do	it?

•	 How	do	we	know	it	works?

•	 How	can	we	improve	it?

Clear guidance is provided on the sections to be included in the SED, and the 
University’s Quality Practitioners Group has recently held a session in which the 
Vice-Chancellor led discussions on the style, content and production of the UW 
document.  Writing the SED is a team effort and, while Jenny Childs will be in charge 
of editing the final document, the number of people involved is extensive.
 
It is important that there is wide ownership of the SED, and a series of staff meet-
ings will enable staff outside the Academic Office and Validation Unit to have an 
opportunity to contribute to the preparation of the document, and to be a very real 
part of the review process.

Professor Nigel Palastanga 
Pro Vice-Chancellor

The text of this publication can be made available in alternative 
formats: please contact the University.

Quality News is produced by John McInally, Helen Knifton, Wing Tsz Chow and Jenny Childs, and edited by Jenny Childs.

Thank you for your 
contributions and feedback.

Keep in touch with us at
qualitynews@wales.ac.uk

Calling all University of Wales Moderators!

Don’t forget that the annual Moderators Conference will be held at City Hall, Cardiff on 
Thursday 7th January from 9.30 – 16.00.

The conference will include an induction session for new moderators, choices of topical 
discussion groups, demonstrations of the University’s new website as well as the annual 

moderators meeting. 

We look forward to seeing all our moderators at the conference!

Lunchtime Seminars
In order to keep staff informed, both of 
its own plans and of current issues in 
Higher Education, the University will be 
running a series of lunchtime seminars 
in 2010.  

As well as promoting a greater under-
standing of the University of Wales  
network and its work as a provider of 
higher education in the UK and overseas, 
the programme of seminars will also 
include a focus on career development 
opportunities available to staff and how 
the University may provide practical 
support in this regard.   

Seminars will take place at the Park 
House Club in Cardiff at 12.30 and are 
open to all UW staff members.  The full 
schedule of sessions will be announced 
at the inaugural event, which will be on 
the subject of the UW Global Campus, 
on Friday 22nd January 2010.  

If you would like to attend, please 
contact Mrs Karen Jenkins (Email: 
k.jenkins@wales.ac.uk; Tel: 029 2037 
6999) to register your interest.  


