
              Appendix 4
RISK ASSESSMENT TOOL

1 = low risk, 2 = medium risk, 3 = moderately high risk, 4 = high risk 

	Context - Related Measures

	Socio-political context: 
Stable democracy 
Stable non-democratic 
Politically unstable (dissent manifest) (FCO advice - essential travel only) 
Unstable (open conflict or disorder) (FCO advice - travel prohibited)
	
1 
2 
3 
4

	Economic Context: 
Major economic power (G8 or equivalent) 
Developed World 
Emergent Economy 
Developing World
	
1 
2 
3 
4

	Educational Context: 
(compatibility with UK expectations) UK-based system 
European or North American based system 
Other developed system 
Developing system
	
1 
2 
3 
4

	Country-specific operational context. Educational authorities stance on overseas collaboration:

Wholly permissive stance to validation

Unclear/potentially changeable stance to validation arrangements

Validation arrangements are not forbidden but country does not recognise overseas degrees

Validation arrangements are illegal
	1

2

3

4*

	Partner - Related Measures

	Partner's Status: 
Publicly funded HEI 
Private HEI 
Publicly funded FE College 
Private FE - level College 
Other private educational organisation
	
1 
2 
3 
4 
4

	Partner's Financial Status : 
Well/ reasonably funded by state/ regional authorities 
Profitable, private organisation on basis of 3+ years accounts 
Poor/ barely adequate funded by state/ regional authorities 
Poorly funded private organisation or with fluctuating or incomplete financial record
	
1 
2 
3 
4

	Partner's Capacity: 
Large (broad range of provision) and well resourced 
Medium/small (limited range or specialist) and well resourced 
Any size but with limited resources 
Any size but poorly resourced
	
1 
2 
3 
4

	Partner's Experience and Expertise in collaboration with UK HE: 
Existent programmes at this level and in this field 
Programmes at this level in other fields 
Programmes at a lower level in this field 
No other programmes in this field 
No experience of UK HE programmes in collaboration
	
1 
2 
2 
3 
4

	Partner’s Quality Assurance Systems

Defined and robust

Adequate

Nascent/simplistic

None
	1

2

3

4

	Collaboration - Related Measures

	Level of Courses: 
Certificate-level courses or HNC/HNDs 
Foundation Degrees/Dip Hes 
Bachelors Degrees 
Masters Degrees
	
1 
2 
3 
4

	Language of Instruction and Assessment: 
All instruction and assessment in English 
All assessment in English but some instruction in local language 
Some/all instruction and some assessment in local language 
All instruction and all assessment in local language
	
1

2 
3 
4


NB. All fields are not of equal weight and some fields may assume greater importance in particular contexts. Judgement therefore has to be exercised in each case. 

*In countries where overseas collaborations are illegal, the validation process will automatically be halted.

The overall total score of any proposal will lie between 11 (min) and 44 (max), with a ‘rule of thumb’ range of 11-19 regarded as ‘low risk’; 20-29 as ‘medium risk’; 30-39 as ‘moderately high risk’ and 40-44 as ‘high risk’.

Where proposals are judged to be ‘low risk’ they will be allowed to proceed to validation.

Where proposals are judged to be ‘medium risk’ they will normally be allowed to proceed to validation. Additional monitoring arrangements may be put in place depending on the context of the proposal.

Where proposals are judged to be ‘moderately high risk’ they will normally only be allowed to proceed to validation upon production of an approved, detailed action plan indicating how the risks would be mitigated. 

Where proposals are judged to be ‘high risk’ they will normally not be allowed to proceed to validation.

