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PVC’s piece
This month’s “E” is EXTERNALITY.  As a 
concept in Quality Assurance terms  this 
means making great efforts to ensure  
that everything done is subjected to 
scrutiny from people external to the 
organisation.  

In the University of Wales we provide a 
degree of externality in a number of our 
committees by enlisting academic and 
administrative colleagues from outside 
Wales into membership.  This aims to 
ensure that we are performing to the 
standards and agenda set out in the 
university’s documentation and also 
that our processes and procedures are fit 
for purpose.  There is a further valuable 
advantage in that it allows us to benefit 
from the experience and good practice 
of these colleagues. 

Not everything we do is at present 
subject to externality but, during the 
next few months, we will be working to 
populate our new and refreshed commit-
tee structure with suitable people from 
English, Scottish and Irish universities.  
This will be in addition to input from 
academic and administrative staff from 
our Alliance Partner Institutions (APIs) 
who, while offering some degree of 
externality, might to a truly outside view 
appear not quite external enough!  Once 
externality is embedded (another “E”) 
it can be seen as a declaration that we 
are confident that what we do is sound 
and that we are not afraid of external 
scrutiny.

Professor Nigel Palastanga 
Pro Vice-Chancellor

The text of this publication can be made available in alternative 
formats: please contact the University.
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Validation: The Validation Event
Following the receipt and approval of appropriate programme documentation and 
the submission of a detailed resources questionnaire, a ‘Validation Event’ will be 
scheduled at which the programme presented for validation will be scrutinised in 
discussion with key members of the Institution’s management and teaching teams. 
The  Validation Panel will comprise internal and external assessors, a Chair and, 
where appropriate, practitioners in the relevant field.  Accompanying the Panel will 
be the Moderator Designate and a representative from the Validation Unit.  The 
timetable for the event will be agreed in advance and will include a number of key 
meetings and activities.  An event will normally follow the pattern below:

•	 Private Panel Meeting

•	 Meeting with the programme management team

•	 Meeting with the teaching team

•	 Meeting with students currently studying at the institution 

•	 A tour of resources 

•	 Private Panel meeting

•	 Feedback to the programme management.

By the end of the day detailed discussions will have been held concerning the 
programme content, structure and delivery, the institution’s quality assurance 
mechanisms, the student experience, and resources.  Throughout the day the Chair 
will lead the meetings and ensure that the discussion remains useful and relevant to 
the event.  The Validation Unit representative will be present to advise on 
regulatory and quality issues and to guide the Panel in their deliberations in light of 
the University’s rules, protocols and procedures.  The Internal and External 
assessor will be expected to consider amongst other matters whether the 
programme presented is coherent and of an appropriate standard - and whether it 
is of the same standard as similar programmes taught in the UK.

At the close of the event the Panel will be required to make a recommendation to 
the Validation Board as to whether the programme presented should be granted 
validation, and to advise on any conditions and/or recommendations which should 
be met/responded to before it can commence.  In many cases a Panel will 
recommend to the Validation Board that a programme be validated subject to a 
number of conditions.  In such cases the Panel will stipulate a timescale in which 
the conditions must be met, and an institution will be expected to provide evidence 
that the conditions have been met before validation can be granted.

Following an event a report, covering the day’s discussions and the Panel’s findings, 
will be drafted by the Validation unit representative and circulated; firstly to the 
Panel for approval and then to the institution for consideration and appropriate 
action.  The report will be then passed to the next meeting of the University’s 
Validation Board, which will consider the recommendations of the Panel.  

In all cases final approval of the programme will lie with the Validation Board. Only 
when the Board has reviewed and approved the report of the Validation Event may 
the validated programme be launched.

Thank you for your 
contributions and feedback.

Keep in touch with us at
qualitynews@wales.ac.uk
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