








Validation -
an ongoing process

The close involvement of the Moderator and Validation Unit with a validated
institution continues well beyond the validation event itself. The post-validation
visit is conducted within a few months of a programme starting and is an
opportunity for the Moderator and Validation Unit Officer to induct the
Institution staff into UW procedures and ensure they are aware of all of the
services available to them, such as the online library, website, conferences, etc.
Once the post-validation visit has been signed off, the annual cycle of quality
assurance procedures and meetings can begin.

The Moderator is a regular visitor to
the Institution, particularly in the
first few years of validation, and will
always attend the examining board
as well as making a mid-session visit
where he/she will take the oppor-
tunity to have open discussions with
staff and students.

External examiners, who are vital to

our QA processes, will also be

appointed to each validated scheme

from Year 1. In most cases there will

be two External Examiners, one UK

academic (external to UW) and one

locally based academic. In the case of health related schemes there will also
be a practitioner, so teams coming out to Institutions for examining boards can
become quite large!

Every year Joint Boards of Studies meetings will be held and, at the end of each
academic session, the Institution will be asked to produce its Annual College and
Course Reviews as well as provide updated course documentation. After every
five years, a Quinquennial Review is held in order to consider re-validation of
programmes.

We appreciate that our QA demands on Institutions are quite stringent (and
increasing!) but thank staff and students for their continued work and support,
which help ensure that all validated schemes are of the highest quality and
standard.

Helen Knifton
Assistant Director (Quality), Validation Unit
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Quality enhancement
Learning, teaching, and assessment

PVC’s piece

The fifth and final element in the
University’s quality assurance lexicon is
Engagement. We talk of Engagement
at the University of Wales when we
plan to meet and work with, or talk to,
a number of our different stakeholders,
whether these are individuals or groups
of people with a particular remit or
interest.

We are currently developing a strategy
to improve further our engagement with
stakeholders, and are already under-
taking a major engagement exercise
with our student stakeholders in
Alliance Institutions and Institutions
with Validated Provision. This activity
will be a critical part of the work of the
Academic Office, and particularly of the
Student Liaison Officer, but the Global
Campus will also help us to spread the
word.

The University will also engage further
with academic and administrative staff
in Als and IVPs in order to help them
fully understand just what the University
of Wales is and how it works. In reality
the number of people and organisations
we engage with is enormous, since it also
includes our own staff; the Quality
Assurance Agency (QAA); the Welsh
Assembly Government (WAG); Higher
Education Wales (HEW) / Universities
United Kingdom (UUK); the Higher
Education Funding Council for Wales
(HEFCW - although traditionally the
University receives very little of its
funding directly from the Council, the
latter nevertheless has responsibility for
the reputation of HE in Wales); the
media; members of the public; taxpayers,
overseas governments and embassies,
other universities... and on and on.

Proper engagement should mean that
people both inside and outside the
University can see what we are doing
and that there should be no surprises.
You might feel that we could go on to
expose our weaknesses, especially if we
are operating our “externality” properly
- but in reality, full and real engagement
can only strengthen our position.

Professor Nigel Palastanga
Pro Vice-Chancellor
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